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KEY	
  TIPS	
  

•  Also	
  known	
  as	
  distributed	
  publishing	
  
•  Content	
  Owner	
  	
  	
  	
  	
  	
  	
  Content	
  Publisher	
  
•  Content	
  Publisher	
  	
  	
  	
  	
  	
  	
  	
  Contributor	
  
•  Support	
  will	
  be	
  key	
  to	
  your	
  success	
  
•  Intranet	
  responsibili.es	
  must	
  be	
  included	
  

in	
  KPIs	
  

Decentralised	
  Publishing	
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BENEFITS	
  

•  Eliminates	
  boPleneck	
  effect	
  
•  Increases	
  end	
  user	
  awareness	
  	
  	
  

	
  	
  	
  	
  	
  	
  >>	
  	
  self	
  promo.on	
  

•  Empowers	
  end	
  users	
  
•  Facilitates	
  an	
  environment	
  for	
  collabora.on	
  

•  More	
  focus	
  on	
  strategy	
  ,	
  development	
  	
  
&	
  support	
  

Decentralised	
  Publishing	
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Example	
  Screenshot:	
  Informa.on	
  Technology	
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Example	
  Screenshot:	
  Integrated	
  Management	
  System	
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Example	
  Screenshot:	
  Rewards	
  &	
  Recogni.on	
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Example	
  Screenshot:	
  Locality	
  Guide	
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Example	
  Screenshot:	
  Knowledge	
  Base	
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•  Get	
  users	
  ac.vely	
  involved	
  in	
  decision	
  
making	
  process	
  for	
  your	
  intranet	
  

•  Enable	
  distributed	
  publishing	
  	
  
features	
  in	
  Intranet	
  CMS	
  

•  Provide	
  training	
  and	
  support	
  	
  
needed	
  to	
  enable	
  users	
  to	
  	
  
interact	
  with	
  your	
  Intranet	
  

•  Develop	
  strategy/clear	
  guidelines	
  how	
  you	
  are	
  	
  
going	
  to	
  manage,	
  support	
  and	
  drive	
  Intranet	
  contribu.ons	
  

•  Get	
  feedback	
  and	
  implement	
  changes	
  based	
  on	
  feedback	
  

Strategies	
  for	
  improving	
  user	
  adop.on	
  and	
  contribu.on	
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